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INTRODUCTION 
Reframe: QUT’s Evaluation Framework has repositioned the evaluations model away from a single 
survey instrument to a richer, customisable model that enables and supports QUT’s academics in 
implementing teaching strategies and also provides holistic strategic capability. The Framework 
has established an approach to evaluation wherein the central role is that of individual academics 
strategising evaluation to support students as learners, enabled and supported by faculty and 
learning and teaching specialists. QUT has sought to refocus academic centrality and planning 
while also ensuring anticipated external reporting obligations to agencies such as TEQSA are 
achieved. 2014 is the year for embedding the Framework as core business within the University, 
with the following providing a detailed report of the staff workshops that have been designed and 
delivered to support academic and professional staff in engaging with and using the Framework. NOTES ABOUT THIS REPORT 
Workshop presenter 
Ms Joanna Bennett 
Evaluations Coordinator, Academic Quality and Standards 
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Dr Lyn Alderman, 
Associate Director, Academic Quality and Standards 
 
Data analyst 
Ms Joanna Bennett 
Evaluations Coordinator, Academic Quality and Standards 
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EVIMPL Evidencing Impact – Library (workshop) 
AD4 Academic Development Program – module 4 
 
 
OVERVIEW OF REFRAME WORKSHOPS 
 
The Learning and Teaching Unit (LTU) has continued its commitment to embedding the 
Framework throughout 2014 as regularly reported to university committees, such as the 
University Learning and Teaching Committee (ULTC) and the Integrated Management of Feedback 
(IMF) Steering Group. Specifically, the Academic Quality and Standards (AQS) team have extended 
the existing communication and dissemination activities into a comprehensive communication 
plan as shown in Appendix 1. Specifically, the professional development sessions involve general 
Reframe workshops into which any QUT staff member can register, as well as context specific 
sessions that have been adapted for delivery to targeted cohorts (upon request).  
 
An executive summary of this activity is presented in Table 1 below, noting that all general 
workshops are: 
• Specifically intended to support the university wide implementation of Reframe: QUT’s 
Evaluation framework; 
• Delivered in face-to-face format to a maximum of 20 staff per session, across all three 
campuses and offered during both Semester 1 and 2; 
• Designed and delivered by a member of the AQS team, most often the Evaluations 
Coordinator; 
• Intended for all QUT staff (academic, professional, sessional and those staff who 
undertaking academic workload); 
• Marketed and communicated through emails to all staff from the Deputy Vice-
Chancellor (Learning and Teaching) and the LTU calendar of events, with registration via 
QUT Staffconnect. 
 
In addition, the AQS team redesign existing workshops for delivery to target audiences and/or 
within specific contexts (as outlined in Table 2 below). 
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TA B L E  1:  G E N E R A L  R E F R AM E  WO R K S H O P  –  SU M M A R Y  DE T A I L S  
 
General Reframe Workshops Learning Outcomes – at the end of the workshop, participants should be able to: Outcomes 
Designing your Personal Evaluation 
Strategy (an introduction to Reframe) 
[DYPES] 
• Use Reframe: QUT’s Evaluation Framework to develop a Personal evaluation strategy 
• Access and use automated unit and learning evaluation activities in an evaluation strategy 
• Consider whether the endorsed suite of customisable evaluation tools is appropriate to their 
evaluation needs. 
• 72% attendance rate. 
• 126 attended from 175 registrations. 
• Workshop requested for adaptation and redelivery in context specific 
workshops. 
Unit Evaluation in Action [UEVIA] • Identify, collate and analyse unit evaluation data 
• Plan actions for immediate, short term and long term improvements for the unit 
• Develop strategies to communicate unit feedback to students, teaching teams, School and 
Faculty, as needed. 
• 80% attendance rate. 
• 66 attended from 83 registrations. 
•  
Developing your Portfolio of Teacher 
Evidence [DYPTE] 
• Identify, collate and analyse teaching evaluation data 
• Provide practical strategies to evaluate your teaching practice 
• Plan actions for immediate, short term and long term improvements for your teaching practice 
• Compile teaching data to support PPR-AS, promotions or awards. 
• 72% attendance rate. 
• 126 attended from 175 registrations. 
• Workshop requested for adaptation and redelivery in context specific 
workshops. 
 
 TA B L E  2:  C O N T E X T  SP E C I F I C  R E F R A M E  WO R K S H O P  –  SU M M A R Y  DE T A I L S  
 




Reach Learning Outcomes – at the end of the workshop, participants should be able to: Outcomes 
Designing your Personal 
Evaluation Strategy – Library 










• Use Reframe: QUT’s Evaluation Framework to develop a Personal evaluation strategy 
• Access and use automated unit and learning evaluation activities in an evaluation strategy 
• Consider whether the endorsed suite of customisable evaluation tools is appropriate to their 
evaluation needs. 
• Cross institutional attendance. 
• Support staff to present their Personal 
evaluation strategy during annual PPR-PS 
sessions. 
• Outcomes of workshops to be used as 
planning for 2015 professional 
development activities. 
• Collaborative “lightning round” paper 
submitted to THETA (AQS and Library staff). 
Developing your Portfolio of 
Teacher Evidence – Library 
Workshop #2 [DYPTE Library] 
• Identify, collate and analyse teaching evaluation data 
• Provide practical strategies to evaluate your teaching practice 
• Plan actions for immediate, short term and long term improvements for your teaching practice 
• Compile teaching data to support PPR-AS, promotions or awards. 
Evidencing Impact – Library 
Workshop #3 [EVIML Library] 
• Identify, collate and analyse evaluation data 
• Plan actions for immediate, short term and long term improvements for the unit 
• Develop strategies to communicate feedback to relevant stakeholders. 
Designing your Personal 
Evaluation Strategy – AD4 
[DYPES AD4] 
Sessional staff Enrolled staff in 
AD program 
• Use Reframe: QUT’s Evaluation Framework to develop a Personal evaluation strategy 
• Access and use automated unit and learning evaluation activities in an evaluation strategy 
• Consider whether the endorsed suite of customisable evaluation tools is appropriate to their 
evaluation needs. 
• 77% attendance rate. 
• 89 attended from 116 registrations. 
• Sessional staff represented from all 
Faculties. 
Designing your Personal 





NA • Use Reframe: QUT’s Evaluation Framework to develop a Personal evaluation strategy 
• Access and use automated unit and learning evaluation activities in an evaluation strategy 
• Consider whether the endorsed suite of customisable evaluation tools is appropriate to their 
evaluation needs. 
• Activity designed by Mathematics Learning 
and Teaching staff in collaboration and 
consultation with AQS. 
• Model for implementing Peer Review 
adapted from Faculty of Law approach. 
 
Peer Review Training – School of 
Mathematics 
• To introduce a model of Peer Review which can be used to evaluate teaching and units 
• To explore tools which might be used to undertake Peer Review for a variety of purposes 
• To reflect on the principles of constructive feedback an examine ways of providing feedback to 
Peers 
• To begin the process of finding a Peer Review Partner 
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WORKSHOP CONTENT 
 GENERAL REFRAME WORKSHOPS 
All of the general workshops are open to all staff at QUT. The workshops are delivered in face-to-
face format, with all resourcing and follow up email communication provided. These workshops 
are strategically aligned to the Blueprint 4, specifically in relation to “continu[ing] to build 
mechanisms to gather student, peer and course team feedback; the development of a personal 
evaluation strategy … the use of peer review, instant response and existing data to inform 
decision making” (QUT, 2014, p. 7). As specific support for the implementation of Reframe: QUT’s 
Evaluation framework, the workshops are also designed to meet the needs of all stakeholders by 
responding to various engagement levels and key priorities within evaluation and the 
demonstration of positive impact on student learning at QUT. 
 D E S I G N I N G  Y O U R  P E R S O N A L  E V A L U A T I O N  S T R A T E G Y  ( D YP E S)   
This workshop was designed to introduce staff to the framework and explains how they can 
evaluate courses, units, teaching and student experience using the Framework. It was designed 
specifically for staff new to QUT or who are new to using Reframe: QUT’s Evaluation Framework. 
In 2014 this workshop was delivered a total of 17 times across all three campuses during semester 
1 and 2.   
 U N I T  E V A L U A T I O N  I N  A C T I O N  ( U EV IA)   
This workshop was designed to focus on using student and teaching team feedback from the 
automated surveys (Pulse and Insight), as well as introduce the other endorsed tools within the 
evaluation suite as additional ways of collecting and analysing feedback. This workshop was 
specifically focused on how academic staff and professional staff who undertake academic 
workload can source and use the outcomes of the automated unit and learning evaluation tools 
(Pulse, Insight and Unit exit surveys) in a timely and efficient manner to continue to improve the 
impact on student learning. Where possible, the timing of workshops was aligned to the 
conclusion of Pulse and before the deployment of Insight for the main teaching periods. In 2014 
this workshop was delivered a total of 10 times across all three campuses during both semesters.   
 D E V E L O P I N G  Y O U R  P O R T F O L I O  O F  T E A C H I N G  E V I D E N C E ,  ( D YP TE)  
This workshop was designed to help staff identify, collate and analyse various sources of teaching 
evaluation data to inform their teaching practice. This workshop was created to assist staff in 
creating a cohesive narrative that draws together various lines of evidence to demonstrate the 
positive impact that they have on student learning at QUT. In 2014 this workshop was delivered a 
total of 11 times across the two metropolitan campuses during semester 1 and 2, with onsite 
drop-in sessions and individual consultations offered to academic staff who are based at 
Caboolture campus.   
 
All general workshops are communicated through emails to all staff; via committee submissions 
(eg, integrated Management of Feedback [IMF] Steering Group, University Learning and Teaching 
Committee [ULTC]); LTU webpages, and by recommendation and word of mouth. These 
workshops are available for registration via Staffconnect, and appear on the live calendar on the 
LTU website. 
 CONTEXT SPECIFIC REFRAME WORKSHOPS – QUT LIBRARY 
At the request of the QUT Library, the AQS team undertook a year-long activity to support 
professional staff who undertake academic workload, specific teaching like activities, to engage 
with Reframe: QUT’s Evaluation framework.  In collaboration with the then Acting Associate 
Director (Client Services and Learning Support), the Evaluation Coordinator designed three 
workshops adapted from the existing suite of workshops and able to be delivered across all three 
campuses.  
 DE S I G N I N G  Y O U R  PE R S O N A L  E V A L U A T I O N  ST R A T E G Y  (DYPE S_L I B R A R Y)   
This workshop was designed to introduce Library staff to the Framework and explain how they can 
evaluate courses, units, teaching and student experience using the Framework. It was intended to 
act as an introduction to the Framework, and the Business Objects reporting environment.  
 D E V E L O P I N G  Y O U R  P O R T F O L I O  O F  T E A C H I N G  E V I D E N C E  ( D YP TE_ L I B R A R Y )   
This workshop was designed to extend on the previous session which introduced Library staff to 
the Reframe Evaluation Framework and the Personal Evaluation Strategy. With an underlying 
philosophy of reciprocity as the foundation of Peer Review at QUT, this workshop asked the 
Library staff to consider an example of their teaching practice, deconstructing this example (and 
any associated evaluation strategies currently in place), with a view to designing a new strategy 
for collecting feedback or providing critical review after the application of revised activity.  
 E V A L U A T I N G  I M P A C T  –  L I B R A R Y  ( EV I ML)   
This workshop was designed as closure to the year-long activity with the Library staff invited to 
present the outcomes of their evaluation from the previous session. The facilitated discussion was 
designed to position Library staff to not only be able to demonstrate the positive impact that they 
have had on the student experience, but to also ensure that they are in a position to forward plan 
their Personal Evaluation Strategy for 2015.  
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O U T C O M E S   
This activity was intended to be beneficial to the individual, the local area, and the QUT 
community overall: 
• For individual staff, they will have the opportunity to reflect and review their current 
teaching practice (from either a practical point of view, by presenting what they 
delivering at the moment – in practice or through design materials) or from a theoretical 
position (for staff who are not currently teaching, but with their background and 
training, have undertaken further study and would like to critical evaluate their role and 
activity). The evidence of this will be within each staff’s Personal Evaluation Strategy and 
their PPR-PS documents. 
• For the local area, there will be reportable outcomes from the workshop activity 
(individual session details as well as an overarching report) that provides evidence of the 
work to date, the investment from the Library and LTU, and the potential impact and 
expansion of this work for 2015 onwards. 
• For the QUT community, there will be examples of how professional staff who 
undertaking teaching (and teaching-like activities) can adapt the existing evaluation 
framework by using self-select tools to gather evidence of the positive impact that they 
have on the student experience at QUT.  
 CONTEXT SPECIFIC REFRAME WORKSHOPS – ACADEMIC DEVELOPMENT MODULE 4 
By invitation, the AQS team have an ongoing agreement to deliver the Designing your Personal 
Evaluation Strategy (DYPES_AD4) to all sessional staff who register and undertake the final 
module of the Academic Development Module. This workshop was designed to introduce 
sessional staff to the Framework and explain how they can evaluate courses, units, teaching and 
student experience using the Framework. It was intended to act as an introduction to the 
Framework, and the Business Objects reporting environment, as well as a myth-busting session 
where sessional staff can ask questions in a safe and supportive environment.   
 CONTEXT SPECIFIC REFRAME WORKSHOPS – SCHOOL OF MATHEMATICS 
By invitation, the AQS team delivered the Designing your Personal Evaluation Strategy (DYPES) to 
selected academic staff from the School of Mathematics. This workshop was designed to 
introduce sessional staff to the Framework and explain how they can evaluate courses, units, 
teaching and student experience using the Framework. In addition, the AQS team also provided 
support and guidance in the design and delivery of workshops regarding Peer Review as a way of 
evaluating teaching practice. Learning and Teaching staff within the School acted as expert Peer 
Review partners for academic staff with the intention of supporting them in identifying good 
practice and areas for improvement within their current teaching at QUT. 
WORKSHOP REACH AND OUTCOMES 
 REGISTRATION VERSUS ATTENDANCE 
The evidence of reach and impact is shown through the analysis of registration and attendance 
data. As of November, 2014, there had been a total of 576 staff registered for all Reframe 
workshops, and a recorded total of 460 QUT staff who had attended these workshops (overall 
average attendance rate = 79.8%). 
 F I G U R E  1:  2014 R E F R A M E  WO R K S H O P S  –  A T T E N D A N C E  F I G U R E S 
 
 
All Faculties and Divisional areas are represented in the data for general Reframe workshops, 
which is another indicator of reach and impact. A full breakdown of the registration and 
attendance data across these workshops for each Faculty and Divisional area is shown in Appendix 
B. 
 GENERAL REFRAME WORKSHOPS 
The average attendance rates for the General Reframe workshops were: 
• DYPES at 72% (126/175); 
• UEVIA at 80% (66/83); and, 
• DYPTE at 72% (57/80). 
 
When analysing unique staff attendees, there were 85% of staff who attended one workshop 
session, 13% who attended two sessions, and 2 % of staff who attended all three workshops. Note 
that staff who registered but did not attend have not been used in this analysis. 
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CONTEXT SPECIFIC REFRAME WORKSHOPS – QUT LIBRARY  F I G U R E  2:  L I B R A R Y  P O S I T I O N S  |  A T T E N D A N C E  A T  W OR K S H O P S  
 
 
When analysing unique staff attendees, there were 44% of staff who attended one workshop 
session, 36% who attended two sessions, and 20 % of staff who attended all three workshops.  
 CONTEXT SPECIFIC REFRAME WORKSHOPS – ACADEMIC DEVELOPMENT MODULE 4 
 
There was representation from all Faculties within the context specific workshops for the 
Academic Development Module 4 program. When analysing the number of staff who registered 
for the workshops and the number of staff who attended the session, the QUT Business School, 
the Institute for Future Environments and the Division of Research and Commercialisation 
recorded 100%; the Faculty of Education with 80%; the Faculty of Health with 78%; the Science 
and Engineering Faculty with 76%, the Creative Industries Faculty with 74% and the Faculty of Law 
with 33%. 
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APPENDIX A: REFRAME COMMUNICATION PLAN AT A GLANCE 2014 
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